JUNE 10, 2024
NOTICE OF REGULAR MEETING OF THE
GORMAN INDEPENDENT SCHOOL DISTRICT

The Board of Trustees of the Gorman Independent School District will hold a regular board meeting at 6:30 pm
on Monday, June 10, 2024 in the Administrative Board Room of Gorman ISD, Gorman, TX 76454. At that
meeting, the Board may deliberate or act on any of the subjects listed on the following agenda. The President
may change the order of items listed below for the convenience of the board. The Board may enter closed
meeting to seek the advice and counsel of its attorney at any time during the meeting under the authority of
Tex. Gov't Code §551.071 regarding any item listed on the agenda of this meeting or in order for the attorney to
provide legal assistance or advice to the Board.

1) Establish Quorum and Call to Order
2) Invocation and Pledge of Allegiance
3) Open Forum — All persons who address the board at this time must complete a registration form before the
meeting begins.
4) Swearing in of newly elected board members
5) Board reorganization
6) Consent Agenda- Action ltems
a. Consider for approval of the minutes of the previous meeting(s)
b. Consider for approval the payments of the bills
c. Consider for approval the payment of the current month's payroll
d. Consider Superintendent’s report
a. Cash Balances
b. Tax Office Reports
c. Budget Status
d. Test Scores
7) President’s Report
8) Discuss Update 123
e BBD — board member training and orientation
BBFA — conflict of interest disclosures
CCGB — economic development (only for districts that currently have this policy)
CKC — emergency plans
CKE — security personnel
CKEA — commissioned peace officers
CKEB — school marshals
CKEC — school resource officers
CKED — other security arrangements
CQC — technology equipment
DCE — other types of employment contracts
DGBA — employee complaints and grievances
EEH — homebound instruction
EF — instructional resources
EFA — instructional materials
EFB — library materials
FNG — student/parent complaints and grievances
GF — public complaints and grievances

9) Consider and accept Board resignation
10) Discuss and consider Board appointment



11) Consider personnel needs of the district and take action if necessary (Gov't Code § 551.074)
a) Consider Superintendents’ recommendations regarding contracts and employment agreements for

Gorman ISD for the 2024-2025 school year

b) Resignations
12) Consider and approve Cosmetology Lease
13) Consider hiring and approve a contract for the Superintendent
14) Adjourn

In accordance with the Texas Open Meetings Act (Subchapters D and E of Ch. 551, Tex. Gov't Code), the
board may enter closed meeting to deliberate any subject authorized by Subchapter D that is listed on the
agenda for this meeting. Any final action, decision, or vote on a subject deliberated in closed meeting will be
taken in an open meeting held in compliance with the Texas Open Meetings Act. This notice was posted at

3:30 pm on this 6" day of June, 2024.

Koot Sl lr

GISD - Superintendent




